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1. The Picture

The 2012 review of cultural and creative industries in Northamptonshire demonstrates that the sector 
has not developed significantly over recent years. In 2009, the East Midlands comprised some 4,600 
creative enterprises, which represented 4.4% of the UK’s total. The creative industries in 
Northamptonshire in 2009 comprise 818  companies and small businesses (accounting for 0.78% of 
the national total).  These employ 3,079 people and produce a total turnover of £244,071,000 in the 
local economy.  This sector generates 0.15% of the total turnover of all enterprises in the county. 

Survey results in 2012 indicate that In common with the typical profile of firms in the creative & digital 
sector, more than 60% of the enterprises had been trading for less than ten years, with over half 
classing their business as freelancer, sole trader or self employed.  The majority of businesses 
surveyed were very small with over 90% employing less than 5 employees and 60% reported a 
turnover last year of less than £50,000.  Most are clustered around Northamptonshire with an 
approximate 60% urban/40% rural split and businesses customer base is predominately local with 
80% of businesses stating they have local customers.  The digital and media industries are 
underdeveloped and overall the sector lacks critical mass, and in parts, ambition. 

Northamptonshire currently has a number of general and specific development opportunities for the 
cultural and creative industries, including the short travel times from Birmingham and London, a new 
Enterprise Zone, partnership with the heritage, learning and engineering sectors, University of 
Northampton developments, and an increasingly ambitious cultural cluster in the heart of 
Northampton. 
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2.	 The Way Forward

The research indicated a wide awareness that previous opportunities to support the development of 
the sector had been missed through a failure to effectively mobilise sector stakeholders.  Consultation 
clarified that there are a range of key developmental opportunities at present requiring a sectoral 
response.  The report recommends that four strategic pillars for sectoral growth should be established 
to organise development and investment for maximum impact.  Each pillar would be led by a 
‘champion’ recruited from stakeholding organisations or businesses.

Pillar 1 - Clusters

a. Adopt a sectoral approach that includes both cultural and creative industries;

b. prepare a detailed CCI prospectus and plan for the Northampton Enterprise Zone;

c. a clearer role for the Strategic Arts Network;

d. joint advocacy and marketing to connect businesses with customers, academia and other sectors.

Pillar 2 - Social Enterprise & Entrepreneurship

a. Develop sustainability through online, back office services to the sector;

b. online services and visibility, and a directory;

c. nurturing talent and providing opportunities for graduates;

d. embed social enterprise and impact investing into the CCI in Northamptonshire.

Pillar 3 - Showcasing & Market Development

a. festivals and events

b. online services designed for fast and superfast Broadband 

c. films, film locations and film friendly promoted developed with Creative England

d. meet demand for both networking and exhibition opportunities

e. showcasing, marketing and promotion, including Made in Northamptonshire retail and online outlets

f.  improved links with London and Birmingham.

Pillar 4 - Inward Investment & Growth

a. Internationalising and European bidding

b. co-ordinated bidding for project and new strategic funding strands

c. support sector resilience with training, networking and joint working support

d. providing equipment and training that encourages the sector to meet the digital challenge

e. partnership investment for professional and skills development in key areas

f. work with mid scale companies to reach new markets.
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3.	 Actions

The most important actions to be taken forward in 2012 and 2013 are:

a. Create a new strategic framework for the sector

- form a new CCI group with representatives from key stakeholders to develop a 
Cultural and Creative Industries strategy for Northamptonshire, to replace existing 
strategic documents and secure funding partnerships for priorities

- reference opportunities for collaboration with Northamptonshireʼs tourism, heritage 
and educational organisations and bodies

- working through a Northamptonshire Enterprise Partnership sub group establish 
goals, targets and activities to stimulate sectoral growth and potential for inward 
investment

- establish a new Creative Partnership group for Northampton to pursue the 
involvement of the sector in town centre regeneration, the Enterprise Zone, specific 
projects and University developments

- develop a cultural and creative industries plan for Northampton that supersedes the 
existing cultural strategy and includes growth goals, targets, joint working and co-
ordated planning arrangements

- provide briefings and promotional material for partners, including a prospectus for 
the Enterprise Zone, and further develop joint programming and marketing 
initiatives 

- match demand for facility with development opportunities and prepare proposals for 
a ladder of accommodation for creative businesses

- pursue investment partners and inward investment for new development and the 
expansion of the sector, including priorities of addressing the digital and media 
gaps in the sector and international co-operation
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b. Expand business support for the Cultural and Creative Industries

- reposition Creative Northants as the local agency responsible for developing the 
cultural and creative industries in Northamptonshire, aligning with the priorities and 
needs of national and local agencies

- work with the University of Northampton to expand professional opportunities, 
facilities and business start ups, paying particular attention to social enterprise and 
investment

- develop deeper sectoral links with the Silverstone High Performance Engineering 
Team and the Innovation Centre team to create opportunities for local CCI 
businesses

- create and maintain an online portal as a business tool that adds value and 
competitiveness across the sector 

- focus sector support on the growth of businesses and jobs, actively seeking out 
businesses aiming to expand their turnover, while maintaining support for the 
sustainability of micro-businesses and SMEs

- showcase the sector to local, national and international markets, working with the 
NEP sub group to prepare a three year plan with the scope to include audience 
development strategy, international presence, annual sector awards, festivals and 
events, and promotional material

- look to attract new businesses by working with partners to improve and promote 
infrastructure such as the Enterprise Zone, superfast broadband, and attractive 
accommodation, along with opportunities to create shared back office functions

- establish growth targets with NEP with a scope that includes numbers of business 
start ups, expansion of overall financial turnover,  business growth, and new 
markets
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