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Qur Vision

artin the gart - a space for creativity and wellbeing

Working within the unique site of
Gartnavel Royal, alarge psychiatric
hospital in Glasgow, we will create
an environment of openness and
creativity which attracts brilliant,
experienced and sensitive artists to
interact and build mutually reciprocal
relationships with individuals who
use the service, staff, the local
community, other artists working
onsite and the general public.

We are committed to exhibiting

art by patients and by people with
lived experience or connection with
mentalillness and to facilitating
participation in high-quality arts
activities in order to improve mental
health and wellbeing. We imagine a
place where collaboration supports
individual expression and wellbeing
year round at Gartnavel indoors
and out. This will be achieved by
building on our current knowledge
base and experiences. In the spirit
of “Towards a Mentally Flourishing
Scotland”, we will connect with
awide range of partners within
health, third sector, arts and cultural

organisations to promote mental
health and wellbeing. We will do

this in a way that will not exclude
anyone from realising their potential

because of their age, disability,
gender reassignment, race, sex,
sexual orientation, religion and belief
or pregnancy and maternity status.
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Gartnavel Royal Hospital has a long
history of using creative activities

as part of therapeutic treatment
programmes. As well as this, for
many years we have worked in
partnership with third sector
providers such as Project Ability and
Common Wheel to ensure that we
are utilising experts in the arts and
creative media to work alongside
staff. This has resulted in an excellent
clinical experience for individuals and
a high quality outcome which may
take the shape of a performance,
music, art or product of which people
can be proud.

We envisage that the 2014
bicentenary of organised psychiatric
carein the West of Scotland will
stimulate the imagination and
encourage a wide range of people
from all walks of life to see this as

an opportunity to use creative and
meaningful activity and help mark the
contribution Gartnavel has made to
mental health care.

Gartnavel's innovative beginnings are
well placed to support the Scottish
Government's Mental Health

Strategy, launched in August 2012.

Michael Matheson, Minister for Public
Health clearly outlines the challenges
and opportunities,

“Mentalillness is one of the top
public health challenges in Europe.
In Scotland we are proud of what we
have already achieved in promoting
rights and recovery, addressing
stigma and improving outcomes for
people who use services and their
carers —ensuring people receive
more effective, quality care and
treatment, more quickly than

ever before.

"We must now increase the pace
of change and focus on delivering
improvements which we believe will
have the maximum possible impact
across the whole population.

"We will work with our partners
across the NHS and local
authorities; the Third Sector and
service users and carers to deliver
on our ambitions and ensure our
mental health services remain
world leading."”

Mental Health

Strategy for Scotland

2012-15

improvement.

What do we mean by
Mental Health?

There are many different definiti
of the term mer

Ererie often than not it

otland"

or mental

health improvement and public

mental health has e\

mental health

Mental lllness
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Bird watching and walking

Painting and
photography

More music

Abook club

Peaceful
places to go
and think

Acreative
writing group
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Harnessing the Potential

The Place
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Effective

This will be done by making it

a stipulation that organisations
working as part of the art in the
qgart network use robust methods
to evaluate effectiveness. We
will expect organisations to
demonstrate outcomes
Outcome measures will be
arrived at collectively paying
heed to individual organisation's
requirements as well as those of
the collaborative group.

Arange of tools covering the
following will be used to
evaluate effectiveness

¢ Health outcome measures

Quality of Life measures

Service user evaluation
using Patient Reported
Evaluation Measure
(PREM)

Satisfaction surveys

« Standardised toolkits

Partners who can work with us to
undertake and support research
will be identified

Strong links with arts
organisations; third sector

partners, voluntary agencies,
social services and community
education as well as Health
Education Institutes will continue
to be built

Links to local Health Improvement
Team will be strengthened

We will pool resources and avoid
duplication

We will ensure that services offer
good value for money

We will work collaboratively with
Capital Planning to identify areas
for development, maximising the
site potential and green space

Safe

Organisations linked to art in the
gart will be required to demonstrate
governance structures are in place
Organisations who provide
services via art in the gart will be
required to demonstrate that
staff are competent to carry out
the role

Any activities associated with art
in the gart will be risk assessed
Any incidents/issues will be
reported via formal reporting
mechanisms

Person Centred

* Inclusive and accessible, open to
allmembers of the North
West and West Dunbartonshire
communities

Service user and carer capacity
will be built
 Selfreferral which
acknowledges that
individuals know what is
helpful for them

Training

Vocational rehabilitation

Volunteering opportunities

Peer support

Supported self
management approaches
will be promoted

artin the gart will be a recognised
health resource accessible to GPs
via ALISS (Access to information
to support self management)
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Background

artin the gart was launched on
31st August 2012. We identified
potential key stakeholders for
the steering group, which was
set up by February 2013. We
officially launched our Autumn
and Winter programmes in
November 2012.

Information is being shared

with clinicians on the GRH site,
associated Community Mental
Health Teams and voluntary and
third sector organisations via email,
posters and word of mouth.

As well as this, Project Ability flmed
our launch event and produced a
short DVD which was shown on the
SMHAFF website during the

2012 festival. http:/www.youtube.
com/watch?v=yM_hON29wPM

artinthe gart

Theartin the gart logo was
designed by freelance designer
Zeynap Arman through
collaboration with Project Ability and
other artin the gart partners. The
overall design echoes the towers of
the old asylum but expresses the

modernity of the new building.
The symbols on the towers
reference the pillars of artin the
gart - its diverse activities drawing
on the wildlife and landscape,
artistry and technical craft of the
people involved.

2014 - Celebration
and Reflection

Hospital and the Calman Cancer
Support tre. art in the gart

for a supporte
h.artinthe




Communication

Strategy

Information will be available on
Staffnet, ALISS, business meetings,
training, seminars and any other
activity and event at which
practitioners are in attendance.

Third Sector organisations

across the city will be informed via
appropriate networks such as North
West Arts Network; GCVS; web links
and events and activities such as
SMHAFF, West End festival Glasgow
Jazz Festival, to name but a few and
which reach the general public.

We have already begun to establish
links with the NHS communications
department and we would hope to
continue to work closely to ensure
high quality information can be
easily accessed by the media and to
include the design and provision of
printed materials for distribution.

We will use this strategy and our
programmes to generate interest
and will present this at every level in
the organisation and to partner

agencies we have identified as
potential stakeholders to ensure buy
in and commitment.

We have invested in premises on
the GRH site. They are welcoming
and well-signposted and ensure
participants are comfortable. We
will use our own and partner
agencies promotional DVDs and
multi media to raise awareness and
stimulate interest.

Through the steering group

we will develop an action plan

thatis updated biannually and
disseminated throughout our
networks, to our stakeholders and to
senior members of all organisations
which will report on key aims which
are captured above in the section
onoutcomes.



The collaboration with third sector
arts organisations will bring added
value to what we aim to achieve

by enabling access to alternative
sources of funding as well as that
obtained via NHSGGC, for example,
through endowment bids. artin
the gart seeks to complement
clinical services to improve quality of
life through the provision of high-
quality artistic involvement, and

this approach will straddle many
potential funding sources, ranging
from Creative Scotland to the Big
Lottery Fund.

The natural synergy between clinical
services, therapeutic activity and the
creative mechanisms, which enable
people to participate in the way best
suited for their individual recovery,
will ensure that art in the gart will
access funding from sources which
prioritise not only health, but mental
health, older people, young people,
the arts, environmental activity,
recovery, physical activity and
partnership working.

artinthe gart

The third sector brings a wealth of
experience of bidding successfully
to funders and adapting and
rethinking resource use to ensure
the best service for vulnerable
people. Together with the drivers
within the overall ethos of the
NHS, art in the gart stands to

be a transferable, effective and
economically viable model for
future mental health recovery
joint-working.

The steering group will review
existing funding streams and agree
afinancial interface. It is envisaged
that each third sector provider
offering services under the art in the
gart banner, will manage their own
funds and accounting procedures.

Itis not envisaged at this stage that
art in the gart become a provider

of funds —rather it is a portal to
enable equity of access to activity
which focuses on a future of positive
possibilities, greater independence
and improved quality of life.

artin the gart has managed to
commence its programming

using funding obtained via health
endowment bids. This can be bid for
annually but it is not a guaranteed
source of income and allocations
given only fund small and short term
project work.

Inthe longer termincome
generation for use of premises
and also payment for workshops/
sessions will generate unrestricted
income to contribute to art in the
gart activities.
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Our Strategy for Gartnavel Royal Hospital Site 2012 -2015
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For more information on art in the gart and to become
involved please email Samantha.Flower@ggc.scot.nhs.uk

or Fiona.Sinclair6@ggc.scot.nhs.uk or info@project-ability.co.uk
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